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Foreword

Population Foundation of India (PFI) was established by a group of
enlightened, socially committed and philanthropically inclined
industrialists led by late JRD Tata and late Dr Bharat Ram as
a noble expression for their concern for the welfare of people and to
complement the Government’s initiatives on issues relating to
Reproductive and Child Health. The pioneering and excellent work
done by PFI over the years for the welfare of the people has placed
it amongst India’s leading non-governmental organizations.

PFI has been playing a catalytic role to create an enabling
environment at the National, State and local levels for policy
advocacy on issues relating to population stabilisation, women and
child welfare and by providing support for action-research
programmes in these areas. Corporate philanthropy support has
helped PFI in its various activities and programmes.

This Monograph on “Engaging with Corporate Sector, Family
Planning, Reproductive Health and HIV/AIDS - 1970-2007”
describes the PFI's engagement with corporate sector in the last
four decades. It also documents how PFI with a regular dialogue

and constant interaction has been able
to leverage and blend the corporate
sector’s strengths with that of the
organisation to contribute to social
development and improving the quality

of life of society at large. | commend
the efforts of PFI in preparing this Monograph and am happy to
release the publication for public use.

| take this opportunity of requesting my industry colleagues and
friends to come forward in a much more substantial manner and
engage extensively in activities of PFIl. The PFI on its part reiterates
its commitment to work with the industry and business to help
India achieve its march towards a faster and inclusive growth path.

Hari Shankar Singhania
Chairman,
Governing Board, PFI






From the Executive Director’s desk .........

The Population Foundation of India was registered as a Society
(Family Planning Foundation) under the Indian Societies
Registration Act, 1860, on 12 October 1970 with an objective to
undertake research in population and to render financial assistance
for projects in the field of family planning. In 1993, it was
rechristened as Population Foundation of India (PFI).

The Foundation has since its inception been working with the
corporate sector, national and international non-governmental
oragnisations and the central & the state governments. The
Foundation is now working across the country with 12 field offices
and 87 personnel. The thrust areas are service delivery, capacity
building, research, advocacy, communication and scaling up
successful models in reproductive and adolescent health.

The Foundation, apart from raising funds from the corporate
sector, has conducted series of workshops on population & health
and promotion of girl child leading to policy shifts within the
corporate sector and the government. With the corporate sector
the Foundation is implementing reproductive health, family

planning, child health and HIV/AIDS
programmes in the neighbouring areas
of their operations.

This monograph consolidates the 37

years of
Foundation with the corporate sector,

rich experience of the

various co-operatives and trade unions from 1970 to 2007. These
experiences include research studies, advocacy workshops, seminars
and field interventions. These are very valuable. The Foundation
will continue to work with the corporate sector in all aspects to
carry forward rights based, gender sensitive and quality oriented
reproductive health and family planning programmes.

L

A R Nanda

Executive Director, PFI
March, 2008






Mr. JR.D. ‘Tata

Founder Chairman, Governing Board, PFI

1970-1993

Milestones in JRD Tata's Life
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1992

Born in Paris, France

At Hardelot beach resort in France developed the interest in aviation.
Mother Sooni expired

Drafted into the French Army’s Le Saphis regiment

Joined Tata Sons as an apprentice

Father Ratanji Dadabhoy Tata expired, JRD inherits the directorship in Tata Sons
Become India’s first commercial pilot licence-holder

Married to Thelma Vicaji

Inaugurated Tata Aviation Service, flies solo between Karachi — Bombay
Appointed Chairman, Tata Sons

Attended the INC session where the historic Quit India resolution was passed
Unveiled Bombay Plan; launched the J R D Tata Trust; initiated TIFR

Air India incorporated as a joint sector venture

Air India nationalized with JRD as Chairman

Elected IATA President

Initiated establishment of Family Planning Foundation
Presented the Tony Jannus Award

Re-enacted the solo Karachi-Bombay flight on the golden jubilee of Indian Civil Aviation
Bestowed rank of Commander of French Legion of Honour

Relinquished Chairmanship of Tata Sons

Conferred Bharat Ratna

Presented the United Nations Population Award

“Woman is the
critical fulcrum of
family and
Community Prosperity”
JRD Tata






Dr. Bharat Ram

Chairman, Governing Board, PFI
December 1993 — July 2007

D r. Bharat Ram, a leading industrialist, had been associated with the Population Foundation
of India since its inception in 1970 as one of the Founders and Vice Chairman of the
Governing Board of the Foundation. He served as the Board Chairman of the Foundation from1993
till his death on 10 July 2007. His vision and commitment to working on the issues of population
stabilization has been a key factor in leading the Foundation to emerge as one of the internationally
known leading Indian NGOs in the field of reproductive health and family planning.

Under Dr. Bharat Ram’s leadership, the Foundation evolved meaningful programmes, for the
economically weaker and marginalized sections of the socio-demographically backward districts,
which could serve as an evidence for policy advocacy keeping in view the changes in the population
dynamics. He believed that addressing the issues of population stabilization calls for a social
revolution and family planning must be made a way of life. He ensured that the Foundation worked
in closed coordination with the government in all its programmes. He recognized, encouraged and
supported the role of voluntary organizations, corporate sector, co-operatives and trade unions in
family planning. Addressing industrial managers in Delhi in 1992, Dr. Bharat Ram said “India is
adopting an absolute new economic order and this places Indian industry at the heart of the nation
building programmes”. He called the attention of large, medium and small scale enterprises to join
the efforts of the Foundation and the government in family planning. Dr Bharat Ram had requested
the Prime Minister to convene a meeting of State Health Ministers and the representatives of
industry and trade, particularly of the apex Chambers to draw a comprehensive plan to tackle the
challenges of population, identifying the role of industry and trade in specific terms. Always keeping
in mind the magnitude of the task, Dr. Bharat Ram put emphasis on peoples involvement in the
programmes for sustaining the efforts.

“We are wedded to
the principle of
freedom, the first
condition of growth
or development
in the widest sense”

Bharat Ram
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I ntroduction

T he Population Foundation of India (formerly Family
Planning Foundation) is a non-governmental voluntary
organization created in 1970 to play supportive and innovative
roles in helping solve India’s population issues, and also to help
evolve effective population policies. The Foundation, sponsored by
a group of leading industrialists, professionals and social workers,
grew out of the realization that the magnitude and complexity of
India’s population problems called for galvanizing voluntary efforts
to supplement the Government’s programme. A pioneer in the
family planning movement, late Mr Jehangir Ratanji Dadabhai
Tata, was the Founder Chairman of the Foundation from its
inception till November 1993. From December 1993 to July 2007,
Dr Bharat Ram, a leading industrialist, was the Chairman of the
Foundation. The new name of the organization, signifies recognition
of a broader vision of population which encompasses different facets
of development as well as the scope of the Foundation’s activity.

Mr. JRD Tata was one of the first few to advocate family planning
right from the early years of independence. He launched family
planning programmes in TISCO, TELCO and other Tata concerns,
which have drawn admiration from one and all and acted as
models for other corporates to follow. He was a very vocal member
of the Population Advisory Council of the Government of India.
Mr. Tata was very much concerned about the well being of the

people of this country. The Foundation was established with
generous support of Ford Foundation and with the knowledge and
informal approval of Shri K.K. Shah, the then Minister for Health
& Family Planning and with the blessings of Prime Minister at
that time, Smt. Indira Gandhi.

The principal means by which the Foundation was intended to
supplement the great programme launched by the Government of
India, was by undertaking and financing research in one of the
most complex problems facing the world in general, and India in
particular, and in extending financial assistance to family planning
programmes undertaken by individuals, NGOs and CSOs. Within
chosen parameters, the Foundation’s main focus as in the words
of the Founder Chairman, the late Mr JRD Tata is “advancing the
cause of human welfare through family planning”

With the purpose of playing an innovative role in population and
family planning in the country, the Foundation had set before it
the task of identifying important and critical areas of changing
and challenging population issues and family planning along with
developing meaningful projects, programmes and research. The
Foundation without losing its independence kept close liaison with
the Government especially with the Ministry of Health and Family
Planning with a view to ensure that the supportive role of the
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Chennai Region

Anglo French Textiles Ltd.

Ashok Leyland Ltd.

Automobile Products of India Ltd.
Avalon Products (P) Ltd.

Bojaraj Textile Mills Ltd.

Bundy Tubing of India Ltd.
Corborundum Universal Ltd.
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South India Shipping Corporation Ltd.
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Southern Roadways Bata India Ltd.
Sundaram Finance Bata Shoe Co. Pvt. Ltd.
Sundaram Industries Bavgang Tea Co. Ltd.
Sundaram Textiles Bengal Ingot Co. Ltd.
Super Spinning Mills Ltd. Birla Group of Industries
T.V. Sundaram & Sons Birla Jute Mfg. Co. Ltd.
T.V. Sundaram Clayton lyengar Bishnauth Charitable Trust (Macneill & Magor
The Coimbatore Cotton Mills Ltd. Ltd.)
Tube Investments of India Ltd. Bordubi Tea Co. Ltd.
Tubes & Malleables Ltd. Boroi Tea Co. Ltd.
United Planters’ Association of Southern India Brooke Bond India Ltd.
Nilgiries, Varadha Lakshmi Mills Ltd. Budge Budge Amalgamated Mills
Wadia (Ind) Ltd. Century Spg. & Mfg. Co. Ltd.
Wheels India Ltd. Chloride India
Yenkay Associates (P) Ltd. and Citi Bank N.A.
Yenkay Charities Trust. Coates of India Ltd.
Corramore Tea Co. Ltd.
Delhi Region Cruickshank & Co. Ltd.
Dewrance Macneill & Co. Ltd.
Ballarpur Industries Ltd. Dunlop India Ltd.
Bharat Steels Tubes Flender Macnill Gears Ltd.
Delhi Cloth Mills General Fibre Dealers Pvt. Ltd.
Escorts Limited General Marketing & Mfg. Co. Ltd.

Gobind Sugar Mills Ltd.
Guest Keen Williams Ltd.
Gwalior Rayon Silk Mfg.(Wvg) Co. Ltd.

Escorts Tractors Ltd.
Goetze (India) Ltd.

Shriram Fibres Ltd. Hindustan Aluminium Corporation
Straw Products Ltd. Hindustan Development Corporation Ltd.
Tata McGraw Hill Publishing Co. Ltd. and Hindustan Motors Ltd.

The Delhi Cloth & General Mills Co. Ltd. Hindustan Times Ltd.

Hindustan Welfare Trust

. Hukum Chand Jute Mills Ltd.
Kolkata Reglon India Carbon Ltd

ACC-Vickers-Babcock Ltd. India Foils Limited
Asiatic Oxygen Limited India Tobacco Co. Ltd.

Assam Frontier Tea Co. Ltd. India Tobacco Co. Ltd.
Assam Oil Co. Ltd. Indian Aluminium Co. Ltd.

Avery India Ltd. Ind!an Explosives_ L_td.
Bally June Co. Ltd. Indian Oxygen Limited



Indian Smelting and Refining Co. Ltd.

Indian Yeast Co. Ltd., Itakholi Tea Co. Ltd.

J.K. Trust Calcutta

Jay Shree Tea & Industries
Jiyajeerao Cotton Mills Ltd.
Johustan Lamps India Ltd.
Kanoria Chemicals & Industries
Katras Jherriah Coal Co.
Kesoram Industries & Cotton Mills Ltd.
Koomsang Tea Co. Ltd.

Kothari Foundation

Kusum Products Ltd.

Macneill & Barry Ltd.

Macneill & Magor Ltd.

Manjuli Tea Co. Ltd.

Metal Box India Ltd.

Metel Box Co. of India Ltd.
Mysore Cements Ltd.

National and Grindlays Bank Ltd.
National Co. Ltd.

National Eng. Industries Ltd.
National Tobacco of India Ltd.
New Birbhum Coal Co. Ltd.
New India Sugar Mills Ltd.
New Swedesi Sugar Mills Ltd.
Orient General Industries Ltd.
Orient Paper & Industries Ltd.
Orient Paper Mills Ltd.

Phillips- India Ltd.

Phillips Carbon Black Ltd.
Pilani Investment Corporation Ltd.
Place Siddow & Gouch Pvt. Ltd.
Price- Waterhouse

Peat & Co.

Produce & Share Brokers Ltd.
Rajasthan Industries Ltd.
Rajgarh Tea Co. Ltd.

Rajwai Tea Co. Ltd.

Reckit & Colman of India
Reckitt & Colman of India Ltd.

Reliance Jute & Industries Ltd.
Rewa Coalfields Ltd.

Salonah Tea Co. Ltd.

Shaw Wallace & Co. Ltd.

Shree Digvijaya Woolen Mills Ltd.

Silk

Manufacturing Co. Ltd.

Somany Charity Trust

Star Paper Mills Ltd.

Sutlej Cotton Mills Ltd

Texmaco Limited

Textile Machinery Corporation Ltd.
Tezpore Tea Co. Ltd.

The Agarpara Co. Ltd.

The

Amrita Bazar Patrika

The Assam Co. Ltd.

The
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Assam Estates Ltd.

Attarkhat Tea Co. Ltd.

Binani Metal Works Ltd.
Bishnauth Tea Co. Ltd.

Borelli Tea Co. Ltd.

Calcutta Elec. Supply Corporation
Chartered Bank

Chitavalash Jute Mills. Co.

The Ganges Mfg. Co. Ltd.

The

General Electric Co. of India Ltd.

The Gourepore Co. Ltd.
The Greenwood Tea Co. Ltd.

The
The
The
The
The
The
The
The
The
The
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Hooghly Flour Mills Co. Ltd.
India Cable Co.

India Jute Co. Ltd.

Indian Tube Co. Ltd.
Moaband Tea Co. Ltd.
Nuddea Mills Co. Ltd.
Oudh Sugar Mills Ltd.
Rameshwara Jute Mills Ltd.
Selected Baraboni Coal Co.
Tata lron & Steel Co. Ltd.
Tinplate Co. of India Ltd.
Upper Assam Tea Co. Ltd.

Thwai Tea Co. Ltd., Tingri Tea Co. Ltd.

Tribeni Tissues Ltd.

Union Carbide India Ltd.
Universal Cables Ltd.

Upper Ganges Sugar Mills Ltd.
Usha Martin Black (Wire Ropes)
Western Bengal Coal Fields Ltd.
Williamson Magon & Co. Ltd. and
Williamson Magor.

Mumbai Region

Agfa Gevart India Ltd.

Associated Bearing Co. Ltd.
Associated Cement Co.

Bayer India Ltd.

Bharat Forge Co. Ltd.

Bharat Heavy Electricals Ltd.
Bombay Dyeing & Mfg. Co.

Bombay Ring Travellers Co. Ltd.
Bombay Suburban Electric Supply Co. Ltd.
Burmah Shell Oil Storage & Distributing
Co. of India Ltd

Caltex (India) Ltd.

Ceat Tyres of India Ltd.
Colour-Chem Limited

Crompton Greaves Ltd.

David Brown Greaves Ltd.

Dharamsi Morarji Chemicals Co. Ltd.
Drayton Greaves Ltd.

Esso Eastern Inc.

Eureka Forbes Ltd.

Facit Asia Ltd.

Forbes Forbes Campbell & Co. Ltd.
Glaxo Laboratories

Godrej Trust

Gokak Patel Volkart Ltd.

Goodlass Nerolac Paints Ltd.
Greaves Cotton & Co. Ltd.

Greaves Dronsfield Ltd.




Greaves Foseco Ltd.

Herdillia Chemicals Ltd.
Hindustan Lever Limited

Hoeches Dyes & Chemicals Ltd.
Indian Dyestuff Industries

Indian Hotel (Tata)

Indian Organic Chemicals Ltd.
Indian Vegetable Products Ltd.
Industrial Credit and Investment Corporation
of India Ltd.

IVP Limited

J.M. Financial & Investment
Jamshedji Tata Trust

JRD Tata Trust

Kamani Eng. Corporation Ltd.
Kelvinator of India Ltd.

Larsen & Toubro Ltd.

Mafatlal Fine Spg. & Mfg. Co. Ltd.
Mahindra & Mahindra Ltd.
Mahindra Spicer Ltd.

Mahindra Ugine Steel Co. Ltd.
Mazagon Dock Ltd.

Mihir Textiles Ltd.

Mukund Iron & Steel Works Ltd.
National Peroxide Ltd.

National Rayon Corpn. Ltd.

New India Industries Ltd.

Nirlon Synthetic Fibres & Chemicals Ltd.
Nowrosjee Waida & Sons Pvt. Ltd.
Pirojsha Godrej Foundation
Premier Tyres Ltd.

Rallis India Ltd.

Ruston & Hornsby (1) Ltd.

Sandoz (India) Ltd.

Sandvik Asia Limited

Siemens India Ltd.

Sir Dorabji Tata Trust

Sir Ratan Tata Trust

Sir Ratanji Tata Trust

Sturdia Chemicals Ltd.

Surat Cotton Spg. & Wvg. Mills
Svadeshi Mills Co. Ltd.
Synthetics & Chemicals Ltd.

Tata Chemicals Ltd.

Tata Engg. & Locomotive Co.

Tata Finlay Ltd. (Calcutta)

Tata, Hydro Elec. Power Supply
Tata Iron & Steel Co.

Tata Oil Mills Co.

Tata Robins Fraser Ltd.

Tata Tea Ltd.

Tata Yodegawa Ltd.

TELCO

The Ahmedbad Avance Mills Ltd.
The Andhra Valley Power Supply Co.
The Assam Match Co. Ltd.

The Baroda Rayon Corportion Ltd.

The Bombay Burmah Trading Corpn. Ltd.

The Cibatul Ltd.

The Great Eastern Shipping Co. Ltd.
The India Tube Co. Ltd.

The Indian Plywood Mfg. Co. Ltd.

The Indian Tube Co. Ltd.

The New India Assurance Co. Ltd.

The New Shorrock Spg. & Mfg. Co.Ltd.
The Pioneer Magnesia Works Ltd.

The Scindia Steam Navigation Co. Ltd.
The Standard Mills Co. Ltd.

The Tata Power Co. Ltd.

The Wallace Flour Mills Co. Ltd.
Union Carbide India Ltd.

Varuna Investments Ltd.

Vissanji Khimji & Co. Pvt. Ltd.
Volkart Foundation (Patel-Volkart Ltd.)

Voltas Bombay, Vulcan-Laval Ltd. (Wimco)

Western India Match Co. Ltd.
Zuari Agro Chemicals Ltd.

Former
Executive Directors
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Prof. J.C. Kavoori Mr. P. Padmanabha
September 1972 - February 1986 -
August 1985 September 1986

Dr. K. Srinivasan
August 1995 -
May 2002

Mr. Harish Khanna
September 1986 -
July 1995






1973

Comprehensive Labour Welfare Scheme

A two-year project on Comprehensive Labour Welfare Scheme,
was initiated by Mr V.l. Chacko, on behalf of the United Planters
Association of Southern India, Coonoor, Tamil Nadu in 1973. The
objectives of the project were —

e To study the effect of No Birth Bonus Scheme on the
women.

e To evaluate the effect of No Birth Bonus Scheme with
Comprehensive Labour Welfare Scheme, as against the
Comprehensive Labour Welfare Scheme alone.

The United Planters Association of Southern India (UPASI) took
up a pioneering plan of launching a Comprehensive Labour Welfare
Scheme for the workers and their families. The scheme was
initially supported by the USAID and later by the Government of
India. However, due to reasons of economy the Government of
India discontinued its grant to UPASI. The Foundation, on the
request of UPASI, stepped in and sanctioned a grant of Rs 2,00,000/
- to keep the scheme going and to introduce the programme of ‘No
Birth Bonus Scheme (NBBS)’ to the women in the reproductive
age group. The sanction of the Foundation was made on two
conditions. Firstly, the budget provided by the Foundation was to
be specifically used on developing the programme and not on
paying the bonus to the women. Secondly, the UPASI should raise
the matching grant from other sources.

Under the scheme, every women in the reproductive age group
(15-44 years), was to be invited to join the NBBS. After she
registered, she would be entitled for Rs 5/- per month. In case she
delivered a child after joining the scheme (and provided it was the
first, second or third child), a part of the accumulated bonus was
to be deducted. However, she was to forfeit the entire amount in
case she delivered the fourth child.
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In brief the three project estates selected for the experiment were
situated at a distance of about 20 miles from the headquarters.
The following activities were carried out in the area as part of the
Comprehensive Labour Welfare Scheme (CLWS):
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a) Medical Care & Creche
b) Labour club

¢) Primary school

d) No Birth Bonus Scheme

The UPASI experiment had generated much worldwide interest in
its attempt to study the impact of deferred incentives through the
No Birth Bonus Scheme (NBBS) on fertility. In addition, the
estates under NBBS and some of the others were also under the
Comprehensive Labour Welfare Scheme, which included medical
care, creches, labour clubs and primary schools. The project aimed
to establish the most effective methods in motivating plantation
workers to accept family planning and total improvement of the
welfare of the family. However, later in 1975 this scheme was
discontinued, largely because of financial and administrative
reasons: as for one thing, wages had increased rather rapidly and
for another, the results though positive were not dramatically
superior to other estates where the CLWS was being implemented
in isolation.

The UPASI experiment has conclusively proved its basic hypothesis:
that family planning is best canvassed within an integrated, caring
health and welfare programme, and that careful maintenance of
existing facilities and resources can bring substantial improvements
in the quality of life of the workers. Moreover, it has developed
and demonstrated a methodology by which this approach is also
cost-effective and therefore replicable on a very wide scale. UPASI’s
CLW Scheme has shown that existing funds and facilities can be
far better utilized with proper management and medical

coordination and the involvement of the people themselves.




1980

Integrating Population Education for All India Handicraft Board, VVaranasi

T he AIll India Handicraft Board’s (AIHB) craft training
programme served nearly 1,00,000 boys and girls in the age
group 12-18 years. A major craft area was carpet weaving for
which 6,000 training centres were initiated in the country, mostly
concentrated in UP, Bihar, Jammu & Kashmir, which were the
areas of lowest family planning acceptance in the country. Nearly
30,000 boys and girls were involved in the carpet weaving training
programme alone. This infrastructure was perceived to provide a
valuable base for additionally sub serving the national population
objectives by providing population education to an important target
group - the parents of tomorrow. Eventually there was also potential
for using the training centres as a base to reach out to the families
of trainees with health education and services that included family
planning as an integral part of improving the quality of life.

This project was implemented by School of Social Work, Kashi
Vidyapeeth, Varanasi. Suitable materials were developed for
carrying out population education with a view to sensitise AIHB
to the potential available within its infrastructure for furthering
the small family norm for the country. This project developed a

“No success or achievement in national terms is worthwhile
unless it serves the needs or interests of the country
and its people”

suitable methodology and curriculum, besides the course materials
for the work to demonstrate the acceptability and effectiveness of
the model for international by AIHB. The Project covered 35 Carpet
Weaving Training Centers and reached out to over 4000

beneficiaries.

J.R.D. Tata






1981

Primary Health Care and Family Planning Services through the Milk Cooperative

Infrastructure

I he dairy cooperative movement under the
aegis of Operation Flood Il launched by
the Government in 1970 resulted in the setting

up of 500 milk cooperatives in 4 states. Under
the Sixth Plan Operation Flood-1l a major strategy of rural
development was to cover 10 million rural families in 145 districts
in practically all the states. From a central modern hub - the
milk processing plant — contact is maintained twice daily with the
remotest villages in the district for the purpose of milk collection
and each time the milk collection centre forms a congregating
point for a considerable section of the village. The milk cooperative
societies in each village also provide an organized community
infrastructure. It was felt by many that there was considerable
scope to utilize such rural base with its modern backing for serving
other social needs of the community.

At the village level the milk cooperatives provide a regular twice
daily assemble of villagers and physical spare that can be used as
a base for activity. Its milk collection system and animal allied
services are backed up by the most modern amenities that bring
scientific personnel, vehicles and telecommunication facilities to
the villages. Over and above these tangible advantages is an
intangible but critical asset: that of the solidarity and strength of
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a participatory organization built up of village level societies
federated into a union at the district level and further linked to
state and finally a national level organization.

Primary health care utilizing family planning services for the
people was one area that was considered to be piloted. The need
was to demonstrate to the organizations that with very minimal
adjustments, the infrastructure could sub serve a critical need of
its community and contrary to the stated fears of the administrative
burdens and financial responsibilities would be quite manageable.
Towards this end, the Foundation had prolonged interaction with
NDDB and finally convinced the organization to experiment with
some innovative approaches in one or two areas.

Bhatinda district in Punjab was suggested by the NDDB. In order
to evolve a cost effective way of creating a medical service, the
Foundation had further interacted with Indian Medical Association,
which had 51,000 members across the country, to see if it can join
hands on a voluntary basis to provide medical care to the milk
cooperative centres. To evolve a methodology, assess its effectiveness
and cost, a demonstration project was proposed to be started in
Bhatinda District.

As a first phase of this exercise, the Foundation sanctioned a



small project to survey the area and formulate concrete project
design. The pilot project was initiated in 1982. The objective of
this project was to test and demonstrate the potential of the milk
cooperative infrastructure for primary health and family welfare
work and to build one model for such work that could be self-
sufficient in a certain time-frame.

The Guru Milk Union and the Bhatinda District Authorities’
commitment to the programme were evident by the collaborative
funding made available for the purchase of a jeep for the project.
Despite considerable teething troubles and the difficult political
situation in Punjab, the pilot project gained the involvement of
the milk cooperative. Clinics equipped with basic supplies and
medicines were set up in the villages and doctor visited the clinic
twice a week. The Milk Cooperative Secretary in each village were
selected and trained. Linkages were made with District Health
Authorities for supplies and referrals. Efforts were to organize
women’s groups around Dari making which was a cottage skill of
the area unutilized for economic purposes, with a view to use
these women groups as a community action group. The eligible
couple register were introduced in the villages and efforts were
made to provide family planning services and carry out
immunization of all children in the project villages. The project
was able to do a quantum of field work — 414 women accepted
sterilizations and Copper Ts. Condoms were regularly distributed
in 12 villages to 600 couples; 650 children were immunized for
three doses OPV and DPT and 8,000 patients were attended to at

the village level besides referral cases. Development and sanitation
activities were undertaken. Construction of the Community Bio-
Gas plant was done in one of the project villages with funding
support from Science and Technology Department of Government
of India.

A proposal to scale up the project based on the experiences of the
pilot project supported by the Population Foundation of India was
developed and submitted to the government. This resulted in
initiating nearly one crore project largely (75%) funded by the
government and partly (25%) by the Guru Milk Union and the

local community.
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1987

Promoting Family Planning Among Industrial Workers

On July 11, 1987 when the world population

crossed the five billion mark, the Population

Foundation of India initiated a two-year
tripartite project for far-reaching import in so far as the acceptance
of small family norm by workers in the organized sector is
concerned.

The project expected to serve as a model of cooperation between
employers, employees and institutions providing family welfare
services covering small, medium and large industrial units of
Gurgaon and Faridabad in Haryana, and Okhla in Delhi. It was
run by two voluntary agencies having considerable experience of
family welfare work. While the Family Welfare Foundation of the
Punjab, Haryana and Delhi Chambers of Commerce was entrusted
with the task of executing the project for industrial units located
at Gurgaon and Faridabad, Parivar Seva Sanstha looked after the
Okhla industrial units.

The project showed very encouraging results in generating
awareness among industrial workers and managements leading
to increased demand for family welfare services especially the
Gurgaon chapter.

Starting with the baseline survey, organization of workshops, group
meetings, preparation and maintenance of Eligible Couple Registers
(ECR), opening of counseling centres and holding of immunization

483)

camps were the main activities. The baseline survey revealed that
out of 600 industries contacted, 572, i.e. 95.3 percent employed a
work force of less than 100. Out of a total humber of 16,980
workers employed in these industrial units, 16,157, i.e. 95.15
percent were male workers and only 823 female workers. Among
the total work force, 6830 couples, i.e. 40.16 percent constituted
the target couple group.

In order to motivate the workers and the management as also the

official agencies like the ESIC and State Medical Department,




workshops/group meetings were organized in different industrial
zones and adjoining villages. Family welfare counseling centres
were opened with the assistance of the industries and the local
medical authorities and the ESIC. These centres provided population
education, family life education to the workers and their families
and also made available contraceptives to the target couples.

With persistent persuasion was possible to secure the involvement
on a long term basis with few industries. These industrial units
would maintain the eligible couple registers to be updated from
time to time. The immunization camps proved very popular and
in these camps children were immunized against polio, tetanus,
diphtheria, whooping cough, TB and measles. Worker motivator
training camps were organized in different industries. These worker
motivators were of great help in disseminating the message of
small family norm among the fellow workers. Apart from creating
a general climate for adoption of small family norm as a way of

life, these activities resulted in women accepting sterilization,

Cu-T and other conventional contraceptives.

“The most vital thing in India is for us to advance on the economic
and social fronts. If in our eagerness for family planning we ignore
this major aspect of economic advance, we will be building on
wholly insecure foundations. Economic and educational progress
IS the only foundation on which we can have an effective progress
with regard to family planning”

Jawaharlal Nehru
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1989

Family Planning in Organised Sector — Chandigarh

series of workshops with USAID support
were conducted for the organized sector.

ED

Organised Sector” was held at Chandigarh on July 22, 1989, as a

The first workshop on “Family Welfare in the

collaborative effort of the Family Planning Foundation and the
PHD Chamber of Commerce and Industry, Chandigarh. The
purpose of the workshop was to motivate the organized sector of
industry to establish employee-based, self-sustaining family welfare
services.

Addressing the workshop, Mr H.A. Barari, Governor, Haryana,
made a strong plea for converting family welfare programme into
a mass movement in order to achieve a zero rate of population
growth. He warned that if the two-child norm was not strictly
adhered to, the population of the country may increase to well
beyond 100 crores by the turn of the century, and then it might
become difficult to feed such a large population even at the present
low level of consumption, what to speak of a higher level on a par
with the advanced countries.

Calling upon the people to adopt small family norm as a way of
life, Mr Barari said that uncontrolled population growth would
result in acute unemployment, poverty and lawlessness posing a
serious threat to the socio-economic fabric of the nation. He
emphasized that limited resources of the country would not be
able to withstand the pressures generated by unprecedented rise
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in population; indeed, the entire life supporting system might
collapse leading to untold misery, especially for the economically
vulnerable. Commending the good work initiated by the Family
Planning Foundation and the PHDCCI, the Governor asked them
to further intensify their efforts as much more remained to be
done in the organised sector of industry.

Mr Harish Khanna, Executive Director, Family Planning
Foundation, elaborating the pioneering role of the Foundation under
the dynamic leadership of Mr J.R.D. Tata, the doyen of Indian
industry, gave a brief account of the background of regional
workshops. He said the main objective was to sensitise the
management cadres in a fashion that they saw the problem in the
specific regional context and developed a programme strategy based
on the belief that family planning was not only in the interest of
the worker and his family, but equally in the interest of the
industrial enterprise. This aspect was highlighted in a presentation
by Mr D.K. Dey about the TISCO programme at Jamshedpur
which proved beyond doubt that family planning investment had
resulted in higher productivity, plant efficiency and reduced welfare
burden.

The Chandigarh workshop made valuable recommendations to
intensify and institutionalize family welfare activities at the plant
level.



Highlights of the Syndicate Session were:

@

@

®

O

Similar workshops to be organized in different industrial
centers in the country so that industry at all levels
including small scale sector can participate.

Formation of a working group with representatives from
industrial Associations, ESIC, Central/State Governments,
Trade Unions and worker leaders, to chalk out action
points and coordinate their implementation.

Regular organization of training programmes for Managers
and worker leaders.

Provision of cash incentives and monetary benefits for
acceptors.

“In a modern, democratic society,
business must realise its wider social responsibility”

Manmohan Singh
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1989

Family Welfare in Organised Sector — Bombay

The second workshop on “Family Welfare in
the Organised Sector” in the series of nine
regional workshops was held at Bombay on

September 1, 1989. It was jointly organized by

the Indian Merchant’s Chamber (IMC) and the

Family Planning Foundation.

The workshop was inaugurated by Shri Viren J. Shah, President,
the Associated Chambers of Commerce and Industry of India
(ASSOCHAM) and presided over by Shri Rohit J. Patel, President,
Indian Merchant’s Chamber (IMC). In his inaugural address, Shri
Shah stressed the need for initiating result-oriented programmes
by the industrial units for the welfare of their workers, with the
ultimate aim of enabling them to practice family planning. He
appealed to the participants to reach this message to their senior
managers.

Earlier, in his welcome address, Shri Patel exhorted the organized
sector and various voluntary agencies to extend a helping hand to
the Government in solving the population issues. Shri S.P. Godrej,
Chairman, Godrej & Boyce Manufacturing Company, and Member
Governing Board of the Foundation shared with the participants
the experiences of his organization in providing family welfare
services to their workers, including various incentives offered to
them and the gains derived by the company.
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The participants guided by eminent population experts deliberated
on relevant issues in syndicates and in the end developed the
outline of an effective strategy for organized in-plant family
planning services.

Highlights of the Syndicate Session were:
(@) To identify target groups carefully so that suitable
motivational strategies and service delivery system

can be planned.

S.P. Godrej



@
©)
)
®)
©)

@

®)

©

(10)

(11)

(12)

Eligible Couple Registers to be maintained and updated
annually.

Trade Union organizations to be involved at all level.
Satisfied acceptors to encourage becoming motivators.
To integrate family planning effort with other welfare
activities.

Sincere commitment from the management is
necessary.

Family planning to include as a budgetary item with
higher priority, and to be linked with human resource
development.

To identify a core of resource persons to help in
programme planning and implementation, such as
teachers, private medical practitioners, Women
Clubs, Rotary/Lions Clubs and other voluntary
bodies.

Managers of industrial units having successful family
planning programmes to share their experiences with
other industries through regular visits, with provision
for return visits from industries having little or less
experience in this field.

As in the banking field, the concept of Lead Industries
(like Lead Banks) should be adopted.

Large units to extend their services to the community
also. A group of industrial units located in one area,
to pool their resources for providing efficient delivery
of services.

To improve, strengthen and popularize the use ESIC

Services.
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1989

Family Planning in Organised Sector — Kolkata

e The third workshop in the series of nine
- regional workshops on “Family Welfare in
¥ "r‘- Il the Organised Sector” was held in Kolkata (then
,, I Calcutta) on September 22, 1989, as a

.r:_. '
F

collaborative effort of the Family Planning
Foundation and the Indian Chamber of Commerce, Kolkata. It
was inaugurated by Shri Prasanta Sur, Minister-in-Charge of
Health and Family Welfare, Government of West Bengal.

In his welcome address, Shri S.B. Budhiraja, President, Indian
Chamber of Commerce, Kolkata, underlined the urgent need to
control population growth and the need to tackle the problem on a
war footing. Shri Budhiraja called upon all sections of society to
participate in a major effort at attitudinal change among the
people. He expressed the confidence that the corporate sector could
achieve major breakthrough in this regard.

In his inaugural address, Shri Prasanta Sur, Minister-in-charge,
Health & Family Welfare, Government of West Bengal, stressed
the need to create a sense of security in the minds of couples to
ensure that every child born would have a healthy life, and this,
in turn, would contribute largely towards acceptance of small
family norm as a way of life. Shri Sur called upon the industrial
enterprises in West Bengal to improve the managerial skills in
health-care by exposing cadres to appropriate training so that

19




they could accomplish skill and understanding. He called upon
the Indian Chamber of Commerce to lend it’'s expertise in the
fields of organization and management, community participation
and mobilization of cost effective technologies to ensure meaningful
programme implementation.

The highlight of the workshop was a syndicate exercise under the
guidance of Dr. K.K. Banerjee, Joint Director of Health Services,
Government of West Bengal. The other eminent experts who
participated in the workshop included Dr S.C. Chakraborty of
ESIC, and Shri D.K. Dey, Director, Family Planning, TISCO,
Jamshedpur. The industries represented in the workshop included
Bata, Duncan, Dunlop, ITC, Indian Aluminium, etc. The success
of large industrial enterprises like TISCO, ITC, Indian Tea
Association, etc. in running family welfare programme was shared

with the participants who addressed themselves through syndicate
discussion, to issues like resource mobilization and management
of practical service delivery models.

Highlights of the Syndicate Session were:

Q) Management to be convinced of the cost benefit ratio
for its proper motivation and commitment to the cause
of family planning.

2 Periodical training of managers, Trade Union leaders,
worker motivators, workers, medical and para-medical
staff to be made available.

3) Evaluation of family welfare programmes to be done

from time to time.

“Family planning Is not a social problem

but an economic necessity”

Bharat Ram
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1989

Family Planning in Organised Sector — Chennai

The fourth workshop on “Family Welfare in the Organised
Sector” was held at Chennai (then Madras) on December 8,
1989, as a continuing exercise of the Family Planning Foundation
in collaboration with the Southern India Chamber of Commerce &
Industry, Chennai.

The workshop was inaugurated by Mrs C.K. Gariyali, IAS, Director
of Family Welfare, Government of Tamil Nadu. In her inaugural
address, Mrs Gariyali gave an insight into the functioning of
family planning programmes in Tamil Nadu. Expressing
satisfaction over the results of a National Sample Survey conducted
in December 1988, which showed that the birth rate in Tamil
Nadu had come down from 23.7 per thousand population in 1987
to 22.5, she said that they were now planning to bring it down
further to 21 per 1000 by March 1991. Mrs Gariyali urged the
industrial sector to contribute its mite to the success of the Family
Welfare Programme by reaching out to the rural masses in the
areas of their location. She suggested an “area specific approach”
so that the industries located in a particular area pool their
resources for concerted action.

Earlier, welcoming the guests, the Chamber Vice-President, Shri
S.R.M.P.L. Subramanian, said that unbridled growth in population
would erode the advances of economic growth, and in this context,
there was an urgent need to spread the message of small family

with a sense of mission.

Shri O.P. Bhasin, Programme Officer, Family Planning
Foundation gave a brief account of several tripartite projects
implemented by the Foundation and requested the S.I. Chamber
to set up a special cell for family welfare activities.

In the syndicate exercise under the guidance of Dr (Mrs) K.G.
Russia, Additional Director, Family Welfare, Govt. of Tamil Nadu
in which experts like Dr K.G. Gopal of Lucas-TVS, Dr (Mrs) S.
Janaki of ESIC, Dr (Mrs) Sulochana Unnikrishnan of UPASI,
Shri S. Suryanarayanan of Family Planning Association of India,
Madras participated and the management aspects of the programme
in the organized sector came in focus. The industries represented
in the workshop included Lucas-TVS, Ashok Leyland, Brakes India,
SPIC and Tube Investments. The experience of large industrial
enterprises like Tata Steel, BHEL and Lucas-TVS, in running
family welfare programmes was shared with the participants.

The consensus at the workshop favored recommending to the
Government to make it mandatory for large industries to appoint
Family Welfare Officers and in the case of smaller units assign
family welfare work to Labor Welfare Officers.

Highlights of the Syndicate Session were:

1) Motivation to start from the top management.
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Tie up between the industry, Government, and a
voluntary organization is necessary for mutually
beneficial results.

A Mother’s Club may be formed, with each member
assuming responsibility for welfare of a specific number
of families.

Employees to be grouped as different Houses, competing
with one another in various family welfare activities
with the ‘best’ House getting an award. Group awards
are considered better than the individual awards.

Regular training programmes to be organized for
managers and other functionaries.

Establishment of clinics to be made a statutory
requirement, for taking care of family as a unit.

Latest audio visual aids and motivational literature to
be shared with the workers on a regular basis.

Industrial units located in the same area to set up
jointly a comprehensive health and family welfare
centre whose services can be utilized by the constituent
members.




1989

Family Planning in Organised Sector -

The host Chamber for the Workshop held on 29 December
1989 at Patna was the Bihar Chamber of Commerce. Bihar
was one of those States of India where health and family planning
parameters are unfavourable. Bihar’s population was 86.3 million
It had a

work force of 1.67 million in the organized sector. With higher

spread over a total land area of 0.17 million sg.kms.

birth rate (37.3), less literacy rate (38.54) and average annual
exponential growth rate of 2.11 (1981-91), Bihar presents a
formidable challenge for addressing population growth in general

and in the organized sector in particular.

The workshop was inaugurated by Mr S R Adige, the State Health
Commissioner and Secretary, Department of Health. In his
inaugural address, Mr. Adige made suggestions for family welfare
programme for workers to a point of fruition. Mr P K Agrawal,
the Chamber’s Vice-President laid stressed on the responsibility of
the organized sector which employs about 26 million workers to

contribute to the national effort to address population growth.

Local academic and professional institutions like L N Mishra
Institute of Economic Development and Social Changes, A N Sinha
Institute of Social Studies, Family Planning Association of India
and the Employees State Insurance Corporation provided high

level participation in the Workshop’s Business Session. This level

Patna

was maintained in the three groups of Syndicate Sessions where
58 participants had been provided in advance with lead points for
making the discussions meaningful and relevant to the subject.

The recommendations of the group leaders were taken note of.

The State Government took keen interest in deliberations of the
Workshop. The local office of UNICEF provided materials on the
State of Children’s Health in Bihar, bringing out the basic issue of

child and mother care as an important component of the total

family welfare strategy.
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Highlights of the Syndicate Session were:

(@) In education sector, there is a slogan that “each one,
teach one”. A similar slogan “each one, reach one”
should be adopted for conveying message of family
welfare on one-to-one basis.

2 Welfare activities of voluntary agencies to be
coordinated so that effective family welfare facilities
became available.

(3) Female literacy levels to increase through adult literacy
programmes.

4 To integrate family welfare with maternal and child
health.

“Let Industry established in the countryside adopt the
villages in the neighbourhood. . . In the interest of the
industry that surrounding areas should be healthy,
prosperous and peaceful”

J.R.D. Tata
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1990

Family Planning in Organised Sector —

Federation of Karnataka Chambers  of
Commerce & Industry organized the workshop
on 19 January 1990 at Bangalore which had

/| a population of 44.8 million with a total land

s

- g

million work force in the organized sector.

area of 0.2 million sg. kms including 1.4

Federation of Karnataka Chambers of Commerce and Industry
(FKCCI) geared itself to make the workshop for 48 participants a
meaningful exercise, particularly, because FKCCI had completed
in 1988-89 a one-year family welfare project for industrial workers
in two prominent areas of Bangalore with a worker population of
36,000. The workshop was inaugurated by Dr C P Kumar,
Additional Director (FW & MCH) of Government of Karnataka,
who emphasized the need for the involvement of industrial
establishments in the promotion of family planning among their
workers. He exhorted the industry and voluntary organizations
to pool their efforts in the dissemination of information of family
welfare, creation of awareness and in the generation of demand of
family welfare services. The FKCCI was represented by high-
powered delegation headed by its President, Mr M K Panduranga

Setty.

The workshop’s distinctive features included in having Dr P H
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Bangalore

Reddy, Director, Population Centre, Bangalore. Speakers of the
Business Session made their contributions in a cohesive and
forthright manner. An informed and lively question-answer session
followed these presentations which provided a useful background
for the four Syndicate Sessions, each headed by an expert, who
had been given in advance broad outline of ideas and suggestions.
Highlights of the Syndicate Session were:

(1) Eligible couples to be classified according to age, marital
status and duration, number of living children by sex,
attitudes towards female child, adoption of family planning
methods, if any, etc.

(2) Management to be informed of tax benefits that accrue on
the expenditure incurred on family welfare.

(3) Resource mobilization to concentrate under three headings,
namely, man-power, money and materials.

(4) Funds available with the Labour Welfare Board of the State
Government to be utilized for family welfare activities in the
organized sector.

(5) IEC materials to be made available in the clinics or in the
Doctor’s room within the enterprise.



1990

Family Planning in Organised Sector — Kanpur

U pper India Chamber of Commerce was the collaborative
Chamber for the workshop held on 30 March 1990 at Kanpur
in Uttar Pradesh, the largest State in the country, not only
population-wise but also in area. With a work force of 2.65 million
then, in the organized sector, U.P. had an uphill task in providing
effective family welfare programmes for the industrial worker.

At the inaugural session Mr Anand Prakash, Chamber’s President
along with Dr (Mrs) Hemlata Swaroop, former Vice-Chancellor of
Kanpur University were present and the workshop was
inaugurated by Mr D N Dikshit, Ex-Chairman and Managing
Director of British India Corporation Limited, Kanpur. The
workshop was able to have support from other Institutions like
the Employer’s Association of India (Northern Region). A good
number of women also participated in the workshop. For the first
time, Trade Union leadership of Kanpur was associated with the
workshop. Mr Jamna Prasad Dixit, a renowned Trade Unionist,
presided over the valedictory session.

Highlights of the Syndicate Session were;

(1) Young marriageable workers should also be included in the
target groups as the prospective “eligible couples”.

(2) The management, the Unions, the Government Agencies
and the workers should all act unitedly in order to ensure
optimum utilization of the facilities resulting in effective

©)

@)

Q)

family welfare coverage for the workers.

Industries like the Carpet industry in Mirzapur in Uttar
Pradesh, engage workers on jobs in their own houses who
are not per se employees of the industry. Even then, family
welfare coverage should be extended to them .

To ensure uninterrupted supplies of contraceptives etc. from
the ESIC to industrial units should be monitored by some
nodal agency.

Brick-kiln workers should also be covered for family welfare
services by the ESIC or any other voluntary body on an

institutional basis.
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1990

Family Planning in Organised Sector — Ahmedabad

G ujarat Chamber of Commerce &
Industry organized the workshop on 25
September 1990 at Ahmedabad in Gujarat which
had a population of 41 million then and land

area of 0.2 million sq.kms. Gujarat’s work force
in the organized sector stood at 1.6 million in 1989.

The workshop was inaugurated by Mr K V Bhanujan, Secretary,
Department of Health and Family Welfare, Government of Gujarat.
The Chamber’s President, Mr Jagdish S Jhaveri along with other
senior office bearers of the Chamber participated in the inaugural
session. 84 industries were represented at the inaugural session.
The business session was chaired by Prof J K Satia of Indian
Institute of Management and Mrs Netra Shenoy, Secretary, State
Family Welfare Department as Co-Chairperson. The four groups
in the Syndicate Session were also headed by eminent experts
from Gandhi Labour Institute and from Government of Gujarat.

The workshop at Ahmedabad had distinguished itself for a number
of reasons. Gujarat Chamber had organized such a programme
for the first time. Again, for the first time, the Chamber publicly
accepted family welfare for the workers as one of its important
activities, marking its entry in the social field as against the
industrial and commercial areas, hitherto covered by it. Besides,
for the first time, senior and eminent Trade Union Leaders were
invited as full-fledged participants in the Workshop.

29

Highlights of the Syndicate Session were:

@)

@

®

Trade Unions can play a positive and effective role to motivate
workers to adopt family planning measures. They should be
associated with all family planning programmes aimed at
the industrial workers.

Worker’s reactions to adoption of family planning measures
are generally determined by their level of education. Literacy
campaigns for adults should, therefore, be concentrated among
the worker’s colonies so that even females get covered.

IEC activity should lay stress on local and regional forms of
entertainment like musical duets, folk songs, puppet shows
etc., to meet the special requirements of labour engaged for

regional crops like Groundnut, Cotton etc.
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1990

Family Planning in Organised Sector —

Unlike most other places, the host organization at Bhopal was
Federation of M.P. Chambers of Commerce and Industry of the
State of Madhya Pradesh, instead of a single Chamber. As a
result, Industry Associations of the entire State, which was one of
the four backward states in the sphere of family planning, found a
forum for collective thinking. The state had a population of over
66 million occupying land area of 0.45 million sg.kms and a work
force of 1.6 million in the organized sector.

The State Government was represented by three Cabinet Ministers
who took part in the workshop held on 20 January 1991 at Bhopal.
This was an indication of State Government’s concern. Mr Laxmi
Narayan Sharma, State Minister of Cooperation inaugurated the
workshop. Two other Ministers who addressed the participants
were the State Labour Minister, Mr Leela Ram Bhojwani and the
State Health Minister, Dr Rajendra Prakash Singh. Mr Ranjit
Vithaldas, Joint President of the Federation also participated in
the inaugural function.

The 43 participants profited from the key-note address delivered
by Mrs Avabai B Wadia, who, besides being a member of the

Bhopal

Foundation’s Governing Board and President of Family Planning
Association of India, was past President of International Planned
Parenthood Federation (IPPF). In her address, Mrs Wadia dispelled
the common notion that family planning was a negative measure
of “stopping children”. She added that instead, “it is a positive
one, of promoting the birth of children by choice and not by
chance.”

Highlights of the Syndicate Sessions were:

(1) Large industries in the public as well as in the private sector
to make family welfare infrastructure available to ancillary
and other industries located in the neighborhood.

(2) Counseling should also include motivating the workers for
raising the age of marriage at least up to 18 years for girls
and 21 years for boys.

(3) Eligible couples should be encouraged to follow spacing
methods up to the birth of second child, and thereafter to go

in for terminal methods.
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1991

Family Planning in Organised Sector — Search for New Strategies

Aoday long National Symposium was held under the auspices
f the Family Planning Foundation in New Delhi on March
26, 1991 as a quest for new strategies to give a boost to family
welfare programmes in the organized sector. Prominent persons
which included leaders of industry, representatives of Chambers
of Commerce and Industry, trade unions, management experts,
public health specialists, international agencies, activists working
in the field, worker-educators, senior government officials and
others associated with the movement, made a lively contribution
to the deliberations of the symposium which resulted in drawing
the outlines of a plan of action concerning different agencies.

Introducing the symposium theme, the Executive Director of the
Foundation, Mr Harish Khanna, pointed out that the country was
at a crucial juncture in terms of population planning since a great
deal of anxiety about the slow reduction of fertility and birth rate
had come to the surface and old strategies were being questioned.
He said 225 million Indians were members of the massive labour
force, 60 to 80 percent of which were in the reproductive age
group. Their acceptance or rejection of the small family norm was
of great concern to the country as a whole. Mr Khanna explained
that the Foundation funded demonstration projects, together with
regional workshops and pilot training programmes as a part of
the USAIDZ/Enterprise Programme. This had led to the final stage

of holding the National Symposium which was intended to come
up with an Agenda for Action for the Foundation and other
concerned agencies in the organized sector. He said that one of the
vital aspects of the Symposium would be sharing of experience of
different industrial enterprises which had done well in family
planning, so that lessons could be learnt for better implementation
of the programme as a whole.

Mr J.R.D. Tata, Chairman, Governing Board of Family Planning
Foundation, who was to inaugurate the Symposium could not be
present in person. However, his inaugural speech which was
circulated made some very significant points on the subject. Mr
Tata described population as the core problem hindering the social
and economic progress in India. He said, “If India’s prosperity has
to be ensured, for which we have the basic wherewithal of skilled
manpower, natural resources, technology, etc. ways and means
can surely be found without any loss of time to give stability to
the family as well as the country’s population problem. Without
that our dreams might disappear in the quick sands of recurrent
social and economic crisis”. Continuing, Mr Tata said that there
was a growing realization that to ensure success of the national
family welfare programme, an approach aimed at specific groups
replacing the omnibus and global approach hitherto must be
followed. One of the most important groups was the work force
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employed in the organized sector. Mr Tata reminded that the
labour force constituted as much as 11 percent of the national
population and so it was necessary to sensitize on the implications
of the high fertility rate in India. He said that there were a large
number of family planning programmes of varying descriptions
and magnitude operating in the industrial field. But somehow,
many of these lacked direction and cohesion. The health
programmes often did not comprehend family welfare as an
essential part.

Mr Tata said support to family welfare must be seen as a vital
factor for steady improvement in productivity, which was
intimately linked to the improved health and happiness of the
workers, the economic stability of the family and freedom from
the burden of anxiety to which the head of an overpopulated
household was subjected. There was sufficient evidence to prove
that investment in health and family welfare yielded rich dividends
in terms of collective success and financial gains to a company. In
the context of the proven facts, Mr Tata wondered why this useful
programme had not acquired the desired momentum or forward
thrust. He urged the participants of the Symposium to probe into
this question.

Mr Tata said that in his opinion, the problem had to be tackled
through a culture of understanding people’s aspirations, and
cooperation amongst all sections, the management, the workers,
the trade unions and other agencies working in the field. He said
apathy and cynicism should be avoided, howsoever, formidable the

task might be, so that family welfare programmes in the organized
sector was infused with the sense of a new dynamism.

The key note address was delivered by the Federation Vice-
Chairman, Dr Bharat Ram who at the very outset eulogized Mr
Tata’s pioneering role and his sustained endeavour to promote
family planning in the country. Dr Bharat Ram highlighted the
fact that even after 50 years, family planning had not been accepted
as a national responsibility by the organized sector as a whole.
While larger industrial enterprises could have independent plans
of action and have the ability to implement them, one had to find
ways and means of involving medium and small enterprises to
effectively contribute to the programme. He said it was imperative
that the government, the Family Planning Foundation and
representatives of small industries got together to work out some
practical strategies. Dr Bharat Ram laid emphasis on the
involvement of organized labour unions. He added that family
planning should be made one of the important functions of the
ESIC.

Mr A. Majumdar, President of ASSOCHAM, expressed the view
that family planning activities should be more broad based to
include education for women and youth, creation of employment
opportunities, improvement of sanitation and water supply etc.
Such activities would have a strong bearing on the health and
family welfare programme as a whole leading to desired behavioral
changes. He said ad hoc approaches should be avoided and strong
linkages with like-minded voluntary agencies should be worked
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out to secure larger impact.

Commenting on the specific steps to be followed by the organized
sector, Mr Majumdar said there must be systematic planning and
coordination among various facets of the programme. The
participation should be broad based, drawing into its fold workers
at all levels, and family planning should get priority in corporate
budget. Mr S.S. Kanwar, President, PHDC, said family welfare
should be made an integral part of corporate planning and
managements should nominate a senior officer as a focal point in
each unit. There should be annual budget, target setting and
evaluation. He suggested that small and medium enterprises could
form family welfare cooperatives and set up advisory cells within
their organization for general guidance and counseling. Chambers
of Commerce should open special cells to help medium and small
industries. He also advocated involvement of union leaders in all
group activities.

Mr Prem Pandhi, Director Emeritus, International Management
Institute, wondered why the industry was shy of larger efforts,
knowing fully well that the benefits of a successful family planning
programme are extremely rewarding. Dr D.L. Khanna, Chief,
Labour and Population Team for Asia and the Pacific of the
International Labour Organisation, Bangkok discussed at length
the issues and possibilities of family welfare in the organized
sector. He pleaded that family planning in the organized sector
must be put in a good package of labour welfare beyond legal
requirements as, otherwise, family planning would remain a

routine, indifferent activity, yielding lackadaisical results. Mr
Khanna laid great emphasis on the quality of services as an
essential pre-condition for the success of the programme. He said
the scheme of incentives which is generally restricted to some
cash payments in India should be suitably modified to include a
package of benefits which could ensure acceptance of the small
family norm. There was a brief but general discussion on incentives
following Mr Khanna’s presentation. The participants generally
favoured a close hard look at the present system of incentives.

Dr J.K. Satia, Professor, Indian Institute of Management,
Ahmedabad presenting his position paper on status of family welfare
in the organized sector advocated development of programmes on
the basis of work setting and income levels to achieve maximum
results in 5-6 years, both in the organized and unorganized sectors.
Dr Saroj Pachauri, Programme Officer, the Ford Foundation,
suggested the setting up of intermediary organizations for specific
groups. These organizations could cover a large number of small
voluntary agencies to provide back-up support to a cluster of
voluntary agencies which on their own would not have the resources
to undertake a specific programme. Mr Vikram Diesh, a youth
activist, emphasized that concentration on youth was absolutely
essential to generate a powerful popular movement. He urged that
all activists in the field of family planning, whether official or
unofficial, should address the youth of the country to bring about
the desired behavioural changes.

Begum Bilkees Latif, Member, Governing Board, the Family
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Planning Foundation speaking from her own experience of field
work, said she felt convinced that concentrated work among the
youth would yield lasting results. Mr Jalaluddin Ahmed, Advisor,
Labour and Population, I.L.O., New Delhi, explaining the rationale
of industry-promoted family welfare programme, cited instances
from various countries of the world to show that family welfare
programmes lead to all round improvement in the productivity.
He, therefore, pleaded that industry must accept family welfare as
a mandatory activity.

Chairing the afternoon session, Dr Harcharan Singh, Consultant,
WHO, Nepal, emphasized that what was needed was concrete
plans of action based on effective strategies so that the best results
could be achieved in the quickest possible time. Towards this end,
he urged upon the participants to get down to the task of
identification of effective strategies to be followed by the organized
sector. Dr B. Dayal from ESIC described at length the facilities
and services offered by the ESIC in furthering the cause of family
welfare among industrial workers.

Dr S.C. Bhatia, Director, Department of Adult/Continuing
Education & Extension, Delhi University, advocated that IEC
planning should start from local level extending upwards so that
IEC activities become meaningful to small target groups. Supporting
this approach Mrs Tara Sinha, Advertising Specialist, said the
work of IEC personnel should be geared to local conditions. Dr
Somnath Roy, former Director, National Institute of Health &
Family Welfare, advocated mobilization of youth forces to bring
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about the desired social changes. While Mrs Rami Chhabra pleaded
for a judicious mix of mass media and local communication
activities, Dr Shanti Ghosh laid emphasis on the choice of local
media and the local idiom for effective communication with the

masses.

The experiences gathered by several successful units and agencies
were also presented at the symposium. Presenting the highly
successful family welfare programme carried out by ESCORTS
Ltd., Dr M.L. Gupta pointed out that their programme had reached
a level where there was a spontaneous demand for services not
only from the employees and their families but also from people in
the peripheral areas.

Mr D.K. Dey presenting the family planning programme of TISCO,
Jamshedpur, observed that integrated social development
programmes were the key to the success of family planning. Dr
Sulochana Nair presented the success story of UPASI (United
Planters Association of Southern India) highlighting innovative
schemes and approaches. She said wherever health and family
welfare programme could be adapted to local conditions, the results
were invariably better. Mrs Sudha Tiwari, Managing Director,
Parivar Seva Sanstha, recalling her experience of the Foundation
sponsored project at Okhla (Delhi), endorsed the view that family
planning had a chance to succeed, only as part of a total welfare
package in tune with area specific approaches.

Mr O.P. Bhasin, Programme Officer, Family Planning Foundation,
elaborating on the demonstration projects of the Foundation
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observed that unless employers and managers in industries were
convinced of the significance of their role, full support from them
might not be forthcoming. He also advocated a cluster approach
for medium and small industries. Dr Don F. Pugliese, the South-
East Asia Director of the Enterprise Programme, explained the
wide range of activities of their programme funded by USAID
which was operating in 30 countries through 85 projects, six of
them being in India.

The role and attitudes of trade unions in relation to family planning
was presented by Prof. J.S. Sodhi of Shri Ram Centre for Industrial
Relations and Human Resources while Mr Jamuna Prasad Dixit,
a senior labour leader from Kanpur pleaded that unless trade
unions were taken into confidence by the management, a truly
harmonious programme could be built up. In the discussion that
ensued on identification of effective strategies to be followed by the
organized sector, Dr J.P. Gupta, Director, NIHFW, Dr N. Hamsa
of the All India Organisation of Employers, Dr Devendra Kothari
of the Society for Indian Institute of Health Management Research,
Jaipur and Prof. M.K. Premi of the Indian Association for the
Study of Population, made significant contributions.

Agenda for Action was:

1) There should be a sense of involvement at all levels of
management as also free and frank participation by
employers, employees, their families and labour leaders.

2) Family planning should be promoted as a package of larger
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neighbourhood settings for developing appropriate IEC
approaches and choosing affective techniques.

12) Incentives should be woven into wider labour welfare
schemes. Till new incentive schemes are formulated, care
should be taken to give incentives to the right people at
right places.

olicies cannot be designed in
ave to be integrated into the
nd economic development
programmes . ..”

Manmohan Singh
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1991

How to involve Trade Unions in Family

I n view of the enormous potential of Trade Unions towards
furthering the cause of family planning among industrial
workers, the Family Planning Foundation had sponsored
comprehensive studies of family planning attitudes and practices
of trade union leaders in Kerala, Mahatrashtra, Gujarat and West
Bengal. In fact, these studies were an offshoot of an earlier study
of Sahibabad-Meerut Road industrial area of Ghaziabad district of
U.P. which though of exploratory nature, underlined the need for
more and bigger studies of this kind in order to secure meaningful
involvement of trade union leaders who hold the key to tap this
vast potential of workers in so far as family welfare activity is
concerned.

These studies were conducted by Shri Ram Centre for Industrial
Relations & Human Resources, New Delhi. Prof. J.S. Sodhi of the
Shri Ram Centre had completed the Ernakulam study in Kerala.
The study in Ernakulam followed a multi-stage random sampling
method. The data was collected with the help of a specially-designed
questionnaire which had modules on such aspects as philosophy,
attitudes, knowledge, availability, adoption and other related
activities of the unions. 104 union leaders were interviewed. The
Ghaziabad study too followed a methodology similar to that of
Kerala interviewing in all 100 union leaders but the issues studied
were fewer. Prof. J.S. Sodhi had compared, where possible, the
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family planning as per their senior level leaders. However,
its percolation down to the plant level leaders did not seem
to have had taken place in a very systematic manner
mainly due to the fact that the philosophy had neither
been formally communicated nor ever vocalized by the top
leadership. In Ghaziabad, half of the Union leaders
interviewed, felt that their Unions had no role in the
promotion of family planning among workers, which was
not the case in Ernakulam.

Generally, the Unions, on their own, had furthered in the
interests of the workers vis-a-vis their service matters
and employer-employee relations. But many a time, they
had also responded to the issues on which the workers

had strongly pressed the unions. That is why in the
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Ghaziabad study, one of the reasons for not taking u
family planning activities by the plant level leaders wa
the indifference of the workers themselves.

Much depended upon the acceptance of the utility of famil
planning and its adoption by the plant level union leader
themselves. The results of the two studies showed thai
the leaders’ knowledge was high and their opinions positivi
but in terms of acceptance of family planning, the leve
was high in Ernakulam but low in Ghaziabad.

In Ernakulam, 31 percent of the Union leaders compare
to 5 percent in Ghaziabad had put forward family plannin
in their charter of demands. The data significantl
highlight the fact that family planning is not an importan
issue while submitting such charter of demands to th
management.

Family Planning matters were not, by and large, include
in the charters of demands, it both the study areas. Th

“\Women are not to be seen
but as active



1992

Training Workshops for Industrial Managers to Promote Family Planning

Aﬂer having created a lot of awareness and enthusiasm among
he managerial cadres in the organized sector for furtherance
of family planning activities in the industrial workers through its
nine workshops held at Calcutta, Patna, Bombay, Ahmedabad,
Kanpur, Chandigarh, Madras, Bangalore and Bhopal over a period
of two years starting in March 1989 and culminating into a
National Symposium in Delhi in March 1991, the Family Planning
Foundation embarked upon the second phase of this research-
cum-social action project. In order to translate the aims of the
workshops into positive action, the Foundation had designed special
training courses for industrial managers to ensure effective
management of family planning efforts. The first of these two-day
training workshops was held at the Foundations headquarters in
New Delhi on 25-26 February 1992 and the second was held at the
Management Development Institute at Gurgaon on 13-14March
1992.

Inaugurating the Delhi Workshop, Dr Bharat Ram, Vice-
Chairman, Governing Board of Family Planning Foundation, said
that the Government, it seemed, was at last veering round to
formulating a meaningful response to the challenge of population.
“India is adopting an absolute new economic order and this places
Indian industry at the heart of the nation building programmes”,
he observed. He felt that there would be no difficulty in bringing
the industry into assisting the national family planning programme
in a much more meaningful way because it enabled the employer

to give expression to his time-tested instinct of philanthropy and
social service. Dwelling on the role of managers in the family
planning programme, he said that the new economic environment
was quite on the cards and that the organized sector would play a
much more significant and participative role in a wide range of
activities including such fields as national reconstruction and social
mobilization. Earlier, in a special message Mr J.R.D. Tata,
Chairman, Governing Board of Family Planning Foundation, too
had echoed this view when he said that organized sector was
clearly in a position to reshape the ultimate population profile of

the country.
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Mr Jalaluddin Ahmed, Advisor, Labour and Population in the ILO
Office, New Delhi, who also spoke at the inaugural function,
highlighted the role of International Labour Organisation in the
South-East Asian and Pacific Region, particularly with reference
to population. Mr Harish Khanna, Executive Director of the
Foundation spelt out the role of the organization in firstly to
sensitizing the managers and professional industrial cadres to the
need of family planning, and secondly undertaking to provide
necessary motivation and skills to the industrial managers to be
able to direct family planning programmes in and around their
factories by providing on-plant facilities as well as through a
“cluster” approach. As many as 21 managers responded to the
invitation of the Family Planning Foundation, assisted by the
PHD Chambers of Commerce and Industry. (PHDCCI) Prominent
participating industries included Kelvinator of India, Dabur India,
Escorts Ltd., Hindustan Insulations, Delhi Milk Scheme and
Saraswati Sugar Mills, Yamunanagar.

At the Gurgaon workshop, in the inaugural speech, Mr Jagdish
Anand of Anand Group of Industries called upon the Managers to
bring more and more workers into the fold of family planning. He
was of the view that family planning was very cost effective even
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1992

Regional Workshop at Hyderabad on Fa

As part of its on-going programme to secure
active involvement of employers and

managers in  Indian Industry for promoting

in-plant family welfare activities, the Family
Planning Foundation in collaboration with the Federation of Andhra
Pradesh Chambers of Commerce and Industry (FAPCCI) organized
a workshop at Hyderabad on March 26, 1992.

Inaugurating the workshop, Mr K. Rosaiah, Minister for Medical
and Health, Andhra Pradesh, urged industrial and business houses
to supplement the efforts of the state government in the field of
family welfare. The Minister said that family planning brought
more benefits to the people at less cost than any other single
“technology”. It saved the lives of many women who were vulnerable
to pregnancy-related problems, besides several million children
annually. In his welcome address, Mr A. Krishna Murti, President,
FAPCCI, called upon the Chief Executives and the employers of
industries to take up family planning as one of their corporate

goals.

In her remarks, Begum Bilkees Latif, Member, Governing Board
of Family Planning Foundation and Chairperson, Andhra Pradesh
State Social Welfare Advisory Board, called for coordinated and
concerted efforts on the part of the government and the people in
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